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National STEPS 

ÅThe National Service, Transmission, Exploration & Production 

Safety (STEPS) Network is an all-volunteer organization which 

was founded in 2003 in South Texas by OSHA and Industry in 

an attempt to reduce injuries and fatalities in that region.  

ÅThe effort was successful, and STEPS has continued to grow, 

currently including 22 independent networks serving fifteen 

producing states. Eight of  the networks have signed formal 

alliances with OSHA.  

 



 
 

ÅThe National STEPS Network includes Operators and 

Contractors in the Oil and Gas Exploration, Production and 

Product Transmission industry as equally valued members in 

partnership with OSHA, API, AESC, IADC, IPAA, other trade 

associations, and educators across the country.  

ÅThe Network's goal is to serve all producing regions of  the 

United States and to eventually share our philosophy 

internationally.  

 

STEPS  Vision Statement:  

" Incident-Free Operations" 
 



 

Action Items 

Respirable Silica Focus Group      SafeLandUSA 

Engineering Controls Resources     Voluntary Stand Downs 

OSHA 5810 Hazards & Standards Controls  NIOSH NORA  

FRC in USA Onshore E & P      OSHA Oil & Gas Conference 



 



 

Signing of  The National Steps Network/OSHA/NIOSH 

Alliance - 29 Nov 2016 



 Benefits of  Participating in the 

 Alliance Program 

ÅBuild a cooperative and trusting relationship with 
OSHA 

ÅNetwork with other organizations committed to 
workplace safety and health 

ÅLeverage resources to maximize worker protection 

ÅGain recognition as proactive leaders in safety and 
health 



Oil & Gas Industry 

ÅOil and Gas becomes focus industry in 2006. 

ÅIn January 2007, the Area VI Oklahoma office of  OSHA with 
James Brown, Director and Heather Hartman, Compliance 
Assistance Specialist, along with the STEPS (South Texas 
Exploration & Production Safety Network)  invite oil & gas 
industry members to meet to look at forming an alliance 
with OSHA. 

Å170 concerned industry leaders met in OKC.  



Group Discussion on safety issues led to the formation of  an 

Ad Hoc Committee made up of  26 attendees to begin 

planning the birth of  MCEPS 

All facets of  the industry were represented.  Including: 

ÅProduction 

ÅInsurance 

ÅMaintenance 

ÅTrucking  





 Alliance Program Goals 

ÅTraining and education: Examples of  activities and products 
include developing and delivering training, education programs 
and curricula. 

ÅOutreach and communication: Examples of  activities and products 
include speaking and exhibiting at conferences, developing and 
disseminating information and guidance, and sharing best 
practices in workplace safety and health. 

 

 



Alliance Program Goals 

ÅPromoting the national dialogue on workplace safety and 

health:  Examples of  activities and products include 

convening or participating in forums and roundtable 

discussions, and developing case studies for safety and 

health. 



Alliance Program 

 Impact on Workplaces 

Results of  the Alliance Program include:  

ÅNew and updated training resources   

ÅOutreach to employers and employees through speeches 
and exhibits  

ÅNew and updated electronic assistance tools (e.g., eTools) 

ÅPublications and case studies  

ÅMedia coverage of  the Alliance Program activities 



MCEPS Membership 

ÅOpen to those engaged in or supporting the Oil & 

Gas industry. 

ÅExecutive Committee 

ÅNo Dues, Fees or Expenses 

ÅPromotes safety, health and environmental 

improvement in the exploration and production of  

oil & gas. 
  

 



MCEPS Vision:  

Incident Free Operations 
ÅMeet periodically to share and discuss safety, health and 

environmental incidents, best practices and related issues.  

ÅEstablish focus groups to address specific issues.  

ÅWork with other organizations, including but not limited to: OSHA, 
OCC, IADC, API, and EPA.  

ÅEncourages smaller companies, that typically have fewer resources, 

to join the organization and increase their knowledge of  safety and 

health. 



ÅThe MCEPS Network fosters a work environment that relies upon 

open communication and trust. 

ÅThrough the MCEPS Program, OSHA works with an industry 

committed to safety and health to: 

ÅFoster networking relationships 

ÅInformation sharing with employers and employees to help prevent 

injuries, illnesses and fatalities in the workplace. 

 



  

ÅOSHA and MCEPS Alliance has proven the merit of  business and 
the government working together toward a common goal of  
improving employee safety and health in the oil and gas 
exploration industry. 

ÅThe MCEPS Network and this Alliance have allowed employers to 
build relationships of  shared cooperation and trust that have 
improved the understanding between all parties." 
 



ÅMonthly meetings with 75 and more attendees 

ÅFree training classes: 

ÅCommand Spanish 

ÅSafety Culture 

ÅParticipation in regulatory committees 

ÅRP 54 



20 

Be Part of  the Solution 



 Key Tools 

ÁEnforcement 

ÁOutreach 

ÁCompliance Assistance 



COOPERATIVE PROGRAMS:  Alliances 

ÁOklahoma Safety Council 

ÁAmerican Society of  Safety Engineers (ASSE, Tulsa and OKC 

Chapters) 

ÁMCEPS (Mid-Continent Exploration and Production Safety 

Network) 

ÁOklahoma Section of  the American Industrial Hygiene 

Association 

ÁMexican Consulate in Little Rock, AR 

ÁOklahoma Municipal Contractors Assoc. 



Oil Patch Fatality Rate 

 7 Times National Average 
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Oil Patch Fatality Rate by Company Type 

and Size (2003 -2008) 
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SAFETY STAND DOWN IDEA  

ÅStand Downs had been done previously by OSHA, predominantly 

in the Construction industry 

ÅDean Wingo, Region IV suggested a stand-down 

ÅThrough MCEPS, I asked for their assistance in conducting a 

voluntary stand-down 



SAFETY STAND DOWN IDEA  

ÅThe major thing that needed to happen was to educate the industry, 

especially employees, about what happened in each of  the 10 

accidents in Oklahoma 

ÅThe why, how,  and how to prevent 

ÅCompanies could take that information and conduct jobsite 

inspections and training to eliminate similar hazards 



ENFORCEMENT ACTIVITY  

ÅOSHA planned an enforcement campaign for the oil and gas 

drilling and servicing activity in Oklahoma 

ÅCompliance  staff  from two area offices in Texas assisted OK 

staff  to conduct inspections  

ÅApproximately 75 inspections were conducted in April 2012 



 2012 OIL & GAS ACCIDENTS IN 

OKLAHOMA  

Å10 Accidents in Fiscal Year 2012 between October 1, 2011 and April 
2012 

Å9 Fatal Accidents 

Å1 Catastrophe (3 employees hospitalized) 

ÅApproximately half-way through FY 2012 concerned about the 
upward trend 

ÅPrevious 3 years has seen a decline in the number of  fatalities in 
the industry 

 



IDEAS FROM PLANNING CALLS  
ÅAdvertise that it would be a special meeting through: 

ÅE-mail blasts (Industry associations, MCEPS list..) 

ÅThe message about how each accident happened needed to come 

from OSHA 

ÅEmployees receiving training in the field during stand-down needed 

to see the Area Director describing each accident 

ÅVideo was not copyrighted; companies made multiple copies to use 

at jobsites 

ÅStandDown video was placed on YouTube 

 




